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Embroce them you reolly wont io stoy inif

3y Wlgau gflffit|:Wwqnu't ond lll,wt'lwnn1J 'Whe'l,*e

lli,fi4$'ltt!.'/:li$ mtililftffi tlW yj
W'lill tltWfl,lilt'rtt YW ffirffil;'rh'gltlu\ti,1i{5"

'trk:fttirYtqr'\fi
Iorget eveNiling 1ou knor!
about rnass markcting.It no
longer $,orks. ]n lacl  i t l r .$ l t
$efketl for a long time. I et's
ta.c iL marketinq isr'twhai il

li us.d tobe we could anilcipate targeting consumes n1
.rroups, cludcrs or other -"q!rlly scicntific of squeezed
.fscarch based bores.
a.tch nc if rou c.n" . . . not lhc molie, dle rcnnmcr.

\\ haimakcs things diliereni noN b the.onsu,ner. thc\,
ravc changed. The., knolL a'hat $e! \!:nt. And "thc!"
rrc a novnrg Lrrget. Blt no onc rcall! kiows how to find
rhcm b..ause th-"v h!1e so nanv plices tu lride an.l we
rayc all conre to agree thai thcv are.ot lll the samc.
ll rcquires notjlrst a dillcrcnt kind ofp.ocess buL a
.1iffere.t kn of thinhnt.
The neiL narkcllng nodel fooses on.onsrmers !s
,ndividual largets, j sh'rte8v dictalcd bv a "ilission of
objcciilc " Rather tlan targethg consume* as.
dustei, a "inissicD of oppoitrnit!."
Vlrlieters not r.cognlznlg tlris changc I'il1be.1et
bl' caprrclors .onsu'ners Nho ar. entertainecl and
emporered by a culiure that sini!ltaneously demands
.(  I  i - .nr"

lhe nor co.sumer detures a nca, so.i.n e\pression oi val
ucs. ]t js powerh,Ibeca!sc it is so pesonal. The! arc
lu.l.d b\ a ftrsion of disparate (and opposint) uid
fof.es: Lrl)n]!itdrs dch.etr slste,ns and ftagm€nted
viewing habits; lvledia !s enteriannncnt an.l the need tof

feNonal a..ess nr tuforni!non, ttomogenized clrlturcs

lnd indnidlal identitv; and Chang-",:ncl spccd and
consunption as halrii-irrnring spoft (ilink e nlil tLe
game, a(DvnN the languagc, c.ll phores the social

\ \  . lu o '  . " ; . .1 |  " . .  . .  .  :  " .  t -
a coMcction thrt is iribaL ard e\pressive oi ar hdir lal
id.ntit!. Cotunon iDtcrcsts not dernographics deiine
vour nerv consuncr. Nla.keting to thcn requn.e5 norc

'th 51t'tt:GEV,i lllhtAn Pl.ki'fl lt i tl1llt\1j].t;tf. tiJtt;U \:l\\tli{t\
'u1u.18.4 1),"
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later.In in even greater act of compression, WHy
sinultdeously rcleased The Animaiix on DVD, VOD,
dd Movielink (the on-]nr delivery platfonn).
'tlrir* that's fasi? We rccenily nihessed anumbcr of
wnrdorv "reversalJ' whereby movies havc gonc Direct to
D\rD, precedhg iheir theahical boa'; a straicg,v first sc.n

Windows, to be or not to be, thatis the queslionlDriven
by advdces jn digital techology, neir media prodrcts
and servlces are creating both the ability and the
expectation on the .ons mer side to "pull" movies fio,n

As sdeens proliferaie dd icindoirs invert md comprcss
you cd no longd cxp.ci io "push' product at your
atrdience thJorgh a "fixed" lsindow or relv on old
marketing and e.onomi. nodels.
Consuners are deciding rvlren and where they rvdli
their entetainment, this morc ihd dlything is dictating
the "price of experience." I'he old nodcl discrimimtory
pricing mmdaicd holdbacks. Tlrc ncw nodel Scres
driv€ discriminatory pricing.
A movie ticket runs 56 (oka)', $9 fj10 in NYC or LA).It
costs 54 for a HomeVideo rentrl (D\.D oi \+lS) or $1s-
S20 to own a copy. For $4 you cal cxpcricnc. ihe filn on
PPV or VOD. And for other "new medi4" an Internet
dowtrload costs S5 dd "portable" content runs !j15 $20.
for a fee, pa). senic.s like Starz will be more than happy
to provide additional scr€€ns. And for an additiondl
chdge, the .osumer cm receive virtually unlihited
screens in SVOD. And they dol
I0 SUCCim: ffUVm YoUt (oflTllfi lfllowlllc llla (OIISUISEI

wttl D!t|DE wflIt{ a}tD tifltERE TIEY WAII TO tX?:$fltCE tT.

B0n0t{1,$ltE
There is a new cosumd out there md lhe medi-
lmdscape is shifting.
s/ We see a generation of"rcvolulionary consume$,"

"c 
. . \  in.J r-oldd .  r ' .  n\ l ' .d 'n l i .  r  mpdi

!/ Their disposiiion anct behavior {'ill influencc thc
futur. of mcdia, mcdia usag. md .onsumer spendlng.
r/ As ov€lardlng drivers, consi.ler the following:
l.In 1971 an integiated .ncu it held 2,250 transistorsj over
42 million are squeezed in today.
2.In 1903 only 8% of all U.S. Hones had a telephone,
today there are 141 miilion cel phone users in thc U.S.
3. Morc ihd 150 million Cmc Boys have been sol.1 since
the ma.hlne was introdued in 1989. Today forr

c|ctronics compmies hale developed tecfnologies ihal
use the Came Boy Adv.nce SPs scRcn to play dl lhing
fiom cartoon shorts to tull length novics jn full-rnotion

1|. 45 mlllion people (over h.lf of!.S. acluli lntcrnct
users)have a TV and PC in the sameroom,l5l' rcport
simultaneouslv visiting rvebsitcs rclaled to the shoa's

5. Plavstation2 users in Engldd have found a wav to
tu.n the games .onsol. into a web browser.
6. A French firm has dcveloped Lhe "TVBrick." Using
DSL tcclnolog)., the device enables vielving and
r€ broadcasting ofany charnel on Lhc deet.
7. DVR/P\iR usefs nrcrease ihcir TV vierving bv 20!2, brt
647; skip all the conmercials onrecorded progmns.
& Wcb logs de heating up the teen pop cullure sccn.,
ryith a recent Per' Internet shdy estimaiing thal as mmv
as one in ioft teensbenlg a "blogg.r."
9. The lntemethls surpassed television in olcrall time
usage tobecome the prinary mcdium of choice anong
teens and yount adults (11-24).
10. A resedch shrdy (.ommissioned by Yahool and Ca.at
Media) rcvcalcd control and empowermenL -the abiliiy
to p€rsonaliz-" and manage nedia dd content was the
primary rcason young consmers chose the Intenlet over
other fdms ofmedja. Thosc ofyotrhoping to su..eed
must evaluate and changc holv to communi.ate, .onnecl
markei, and distibute cntutalment. Under$tand that
the consumer will "pu]]dd pay" when and $,here tLey
want, in order io crcalc dcxperien.e dt a h.re and ni the
place they rYdli to havc it-

2(,. LICENSING TODAY WORIDWIDE
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